Agency Responding Public Safety, Department of (DP3)
Date of Submission Annual RFI
D: Di
Agency Name Internal Agency Recommendations Study Type recommendation |Implementation ) r:i[t:'::::d 100% Additional Comments from agency (optional)
Completed P implementation
The policy update has resulted in the assignment of more officers to
previously underserved areas. The revised residency policy creates
greater flexibility for the Department when assigning new personnel,
granting tenured personnel lateral transfer requests, or promoting
Residency policy that is clear and uniformly applied officers to locations where they are needed without forcing an officer
The agency adopt a clear policy as to which employees are required and which are not required to live within a certain distance from their troop headquarters or to relocate his/her residence or paying relocation costs. This also allows
assigned post, officers to request lateral transfers or apply for promotions in a wider
range of areas without having to relocate their families who are likely
N The Department understood the Committee's concern with the
Implementation Notes: established in the workforce, schools, and/or community programs e i i ¥ 1 e
In the Summer of 2017 the agency changed its residency policy from requiring officers to live- within a certain number of miles from their post and region The Department believes the revised residency policy allows a more P ¥ policy P
) T © © N N > an § While it is true that the new policy does |clear standards for which employees were required to live within
public Safety, Denartment of |1820aUAMers to requiring officers to ive within 2 certain number of minutes from the county border, This does not comply with the Committee's Internal diverse workforce at the Headquarters level. If the Department’s gt —— . by A ot
U0 lCSaTETy, DEpArtmeENt O oo mmendations. |, aldition. |t inereases the amaunt of rilaae but on state vehides by over $200.000 (1Lst counting enmblovees at ateney headauarters) 12/1/2017 Agency Yes Complete 8/1/2017 N/A residency policy restricted Headquarters staff to a narrow radius, N/A N/A CEIBNEEEIURIFICERS, MIEREE | RO EECIREIEESEnT (P BTEB e lE
(DPS) o Creates e LIRLOT mile il o TS O OWar S UL UL TIUST CounDng cblovees al adendy QUATTERSE must be compared to the expected consistently. Insomuch as the Department has addressed both
Operation Headquarters would likely be representative only of law enforcement
017 lattas fir ot ersonnel already established in field positions in Blythewood and its [Pl [t eEEnB e Ml e e R e
E):I"\Imﬁ A ']'AI""’ fitaen F1PS te Coennittee . - * 2 ; o P y Y T ficantly | P i for th the categories of employees subject to them, the Department
COFS Policy 300.47 {Residency Reauirements for Commissioned Law Enforcement Oficers) was revisad and became effective August 1 3 surrounding areas. This significantly limits opportunities for those i v lapn e et
lemployees not initially assigned to or voluntarily transferred to the
Fehruary 13 9018 letter from TIPS o Committea- Mo undated arewided Midlands area as well as those not willing to uproot families
May 9. 2018 letter fram DPS 1o Committes- No vodated orovided established in the workforce, schools, or community programs in other
adjacent or proximate locations within reason to relocate to the
Richland county area. Furthermore, the Department understands that
its employees across the state have different needs and believes a
diverse staff from areas across the state will bring those varying
viewpoints from the field to Headquarters.
Employee Feedback
The aaency imvestigate an i H\@ssh'\fillﬂ Jls emcioyees tan cdback to the agercy anovmously sbout tocics including. but not mited to,
ways to improve the retention me of pers and and decisions regarding the feedback be posted in a manner allowing employees
an opportunity to know their feedback has been heard.
implementation Notes:
October 6. Al o Jr S to Commitee
The agency will permit the to establish a truly anonymous mechanism for employees to provide feedback {or) determine
- y N ? - N By implementing various means by which DPS employees may provide
the a.vallabdny of establlshed vendors capable of providing such service and the budgetary requirements necessary to implement and maintenance (recurring feedback anonymously and through the employee advisory committee,
the department is hoping to instill a sense of trust within the field
i R e " personnel that results in an increase in morale as employees are
0118 letter from DPS to Commitze directl d in thy 's pl d directi
| The agency deployed suggestion boxes at headquarters and at all field offices in November 2017. The number of suggestions has been overwhelming. In December irectly engsged in the agency's planning and cirection The department is The department is Although most suggestions are well-
2017, 52 suggestions were made and there were 55 suggestions made in January 2018, The Department continues o evaluate these suggestions to make changes The department has implemented various modifications and additions |unable to determine |unable to determine _|'7teNTONed: many of these suggestions
Public Safety, Department of MICH Wl I internal to operations, uniform, and time administration based on feedback financial financial |21 Nt economically feasible.
g m Advisory Committee Program. The program consists of two levels of advisory committees, (a) 12/1/2017 Agency Yes Complete 11/21/2017 N/A . . Additionally, as many items are received N/A
(DPS) received from its employees to include: addition of mock turtleneck to |savings as these rely  [savings as these rely
local committees within each troop or region and (b) a state committee. Officers select representauves from within their office to serve on the local committee Operation anonymously, the agency is limited in
" the DPS law enforcement uniform, new protocol governing black solely on the feedback |solely on the feedback
which is scheduled to meet by the end of February, and then quarterly The local gather and from the means by which it can address each
) ) N - ) _ funeral bands, launch of the statewide Criminal Interdiction Unit (CIU), [received received.
their for to the local from each of the local then convene a state committee for a larger agency- issuance of Individual First ATd Kits (IFAK) for use by DPS officers situation.
}'.’u fiscussinn of these i ks uith Divilan I n rxr The xl'arp cnmmittze i< sched aﬂrj to hane its first meeting by I|: end nf ‘“*lf-l-. h. and muarte statewide, and paid overtime. Additionally, the agency is exploring the
II Deaartme nlaS\ mhemented an “Ask the Director” e-mail add dllows tions of the Director direc implementation of other suggestions including the provision of
- i business cards to all officers and jump box kits for all field office
5. 2018 letter from DPS to Commitiee locations.
The agency continues to  offer ‘suggestion boxes for all employees to use. SCDPS received a total of 11 suggestions during the month of February and 17 during the
month of March. i the local Law Advisory Ce i ‘met at various locations during the month of February, and the State Law
Advisory Committee convened at SCDPS Headguarters on March 28, 2018, SCDPS command staff s currentl reviewing meeting minutes from the
State Advisory Committee meeting and conductmg research in regard to the feasibility of ions received. ofthe employee
faedhack orogram and local and state enanites has besn ing i dizlogue that may resultin oositive hin the department
One such positive change res ult: g from the suggesunn box/advlsorv committee process the Taunch of the Criminal Interdiction Unit I( on April 19, 2018, The
CIU will be part of the SCHP division and will consist of at least one team in each troop, Each team will be composed of a CIU canine officer, his or her assigned
canine, and a CIU officer. The goal of the CIU will be to patrol the interstate system and other highways to detect and apprehend drug traffickers and other criminal
Distinguish between number of troopers and number of trainees
The Degartmenit of Public Safety distinguish between the number of troooers who hav araduated and the number of troopers who are sollin training when it
reports relevant data to the House of Representaves.
2 . The department will be able to analyze law enforcement manpower
Public Safety, Department of | Inplemeniatinglotesy . UiiiEy] and staffing level data in the most efficient means possible. This will
(opS) October 6, 2017 leer fran BS © Gnmi & 12/1/2017 Agency Yes Complete 10/6/2017 N/A e o PAaE gt e Sstsr-ps A S o e N/A N/A N/A N/A
| The agency has adjusted the manner in which it maintains records to ensure that its data distinguishes between the number of active troopers and the number of Operation enforcement officers P 9 9
troaners who are stillin training. This will result in renorting that creates the recommended distinction
February 13, 2018 leer fran PS © @nmi @ M uplated piov dal
Maw'8. 2018 letter from DPS to Committee- No usdated oroiided
Update Charges for MAIT Reports
 The agency conduct research on the amount it costs to produce repons from the MAIT team as well as |nduslry standards among the private sector related to
ged for this type of il and include is research and a for the amount the agy should charge ina
Jetter to the Committee in Sentember 2017 Unknown - MAIT fees If the legislature deems it appropriate to revise current law in
Public Safety, Department of Internal are contingent upon with the D request (10/6/2017), the
Y, Dep Implementation Notes: 12/1/2017 Agency Yes In process N/A revision gf Soufh Department would benefit from receiving fees more in line with those N/A N/A N/A N/A
October 6, 2017 leer fran BS © Gnmi & Operation Carolina Law, charged by the private sector. These fees would fairly compensate the
The deoartment would reauest a chanae comparable to i s dtion sefvices " |Department for the advanced nature of the work done by MATT.
February 13, 2018 leer fran PS © ®nmi & # uplated prov dal
May 9, 2018 leer fran PS © @nmi @ M uplat ed provi dal
Troop Commander Corrective Action Plans
The agency review the farmat 2nd poligias rela'.e» g the comeciye 8 dction plans Swml e d by Troan Commanders in response to Staff Insoection Reports to ensure
plans mdude deadlines and g dits). Al of those px obtained when the Committee follows up with the
agency in 2017. (] Implementation of this recommendation ensures
Public Safety, Department of| 121172017 T Yes Complete 9/1/2017 N/A Troop/Region/Division/Unit Commanders are correcting deficiencies N/A N/A N/A N/A
DPS) Implementation Notes: “ ‘y P revealed during the staff inspection process and adhering to standards
e Operation
October 6, 2017 leer fran PS © ®mmi & P outlined in departmental policy and procedure.
The 2016-2018 Staff Inspection Report has been revised to include sections for follow up actions when ienci noted as well lines to address those
deficiencies. Under the new format, Command Staff will i aplan of action are properly corrected within an appropriate timeframe.
The deartment continises to move toward a aoal of electronic reporting for Staff Insoection Renorts

The contents of this chart are considered sworn testimony from the Agency Director.
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Completed P implementation
Each Law Division (LED) has ity for
Transparency and Personnel Involved in Hiring managing the recruitment, application, and selection process of
 The agency create and/or update its policies to ensure the policies clearly outline which agency personnel provide input at which stages of the hiring process, potential employees for their respective Division pursuant to
including the input they provide. Also recommend whenever a final decision is being made, if the Director seeks input fmm the HR Director, the Director include SCDPS Policy 400.02 (Commissioned Law Enforcement Officer
the individual who is responsible for the division of the agency to which the fu ploy report, in the i Application and Selection Process). Pre-selection activities
include receiving the applications; testing and appllcant
Implementation Notes: ; polygraph i
October 6, 2017 leer fran BS © mrlml e and Selection Review Boards (SRB). The SRB is composed of
In jith Policy 400.02 Law Officer Appli and Selection Process), each Law Enforcement Division (LED) has Implementation of this recommendation |officers selected by the applicable LED commander. Following its
il for and oversight of the and selection process of potential EachLEDis ible for selecting a i to Internal would possibly result in duplicative review, the SRB recommends applicants to the LED commander
Public Safety, Department of |administer the process for its applicants. review of each candidate insofar as the  [for review and selection. All LED commanders or their assigned
(DPS) Pre-selection activities include receiving the testing and appli polygraph and Selection Lanpor OAg?:tc‘ ﬁn No Complete /A NIA NIA /A /A Division Directors recommend hiring staff coordinate with the Office of Human Resources throughout
Review Board (SRB). The SRB is composed of officers selected by the Deputy Dil Head and one voting member from the Office of Human P each candidate sent to the director for |the application process before the applications are forwarded
(OHR). final approval. with his/her recommendations to the Director’s office for final
Following its review, the SRB to the Deputy Dil Head for review and selection. The Depurty Director/Division Head then approval. The Director relies heavily on the recommendations
submits his/her leocmmendmns ot d Etu fo faal pproval . made by the LED commanders in evaluating applicants;
Frst-selec fitness testing and medic however, as the Director of the agency, he retains the authority
The auency intel ds Tevi PollcyAOOOZw ‘consider changes that wo Idlnduds addjonn ivdeme nt d te ID drctas inte fhal hiig deidon. for final approval of each applicant. The agency has evaluated
the role LED commanders play in the hiring process and believes
February 13, 2018 leer fran PS © ®nmi & # uplated prov dal that their role is significant. The department does not see the
May 9, 2018 leer fran PS © @nmi @ M uplat ed provi dal need to make further changes to SCDPS Policy 400.02.
Track Recruiting Methods and Quality Applicants
The agency track the following for each highway atrol class and other positions. aaing forwart: total anolications, source of agolicant [if & c*l cant found out fror
a parunular aqency recruiting method), remwed due to automatic disqualifiers (including which disqualifier), removed due to mental exa im, physical exam, efc.
which them), and did not graduate from training (including why). Also recommend the agency provide this chart in the discussion
secon d the gency' s Acount i lity Rport ech year.
igneraon wie: e e ey e
B e 15 il © 2] Iicpams n?uve throus ip(he mcsss of becoming a
The agency currently tracks the various methods it uses for recruitment and efforts. The agency then adjusts ts recruiting efforts to ternal 9/15/2019  [The agency hopes that tracking recruiting data will resultin the most s L
Public Safety, Department of |[maximize its ability to locate successful applicants. Additionally, the agency tracks the stage at which applicants are screened out of the selection process and (FY 2019 effective recruiting program and an increase in quality applicants from P ! P .
12/1/2017 Agency Yes In process N/A ™ . L N/A N/A N/A smaller and smaller, and the department takes an opportunity
(DPS) revises its process based on steps whichmay a ect adisproporonate nb er ¢ gpl iants. Accountability Report (which to choose. By identifying better applicants, the Department
Yy o Operation to eva\uate which recruiting methods are most fruitful. For
agency revising its Report to include this informaon. due date) hopes to reduce turnover. y y
on how this is tracked,
Ay = please reference the agency's August response to the
Fe*r.lc y 13, 2018 Jetter from DPS o Committee Committee.
e nghwuy Patrol recenﬂy completed ayear-end review of its 2017 recrumng efforts. For the year, the Patrol received a total of 1,885 applications that met
i Highway Patrol 36 lleges and technical schools, 25 mi installations, 22 career fairs, and 39
community events throughout the year that produced 211 applicants as a result of direct contact with a recruiter. 63% of their time at. g
military events which correlates with the fact that 60% of new hires in 2017 had college dt military
May 9, 2018 leer fran PS © @mmi @ M uplat ed provi del
Shift Change Faugue
3t practices on troooer fatigue unde
0 cers remain alert on every sh|
Implementation Notes:
ocr.obers 2017 leer Iron PS © ©mmi e
5 0N trooner fatigue under var
118 letter from DPS to Committ
in the nghway Patrol will be utilized to implement a pilot program in which all applicable troop personnel cheduled in 10-hour A 10-hour pilot program for the Highway Patrol was
shifts vs. the current 12-hour shifts. The targeted implementation date of the pilot program is April 2018. This program is projected to last six (6) months. Upon implemented April 1, 2018 and was completed September 30,
compleon, te rqyran wille evd wted inits e ety and uplates vil | ke provi dai i nf ture reorts. Internal 2018. The Highway Patrol Executive Command staff is assessing
Public Safety, Department of| the program and anticipates a final report by November 13,
7 Ye .
(DPS) May9 2018 Ieer fan PS © OMmi @ 12/1/201 O;/:g?:gn es In process /A 11/30/2018 NA /A /A /A 2018 to be included in the agecy's 4th quarter report to the LOC

din previous update, SCDPS il @ 10-hour shift pilot program in an effort to develop a work schedule that better promotes

lemployee health, safety, and efficiency. This pilot study was implemented for a six month trial period on April 1, 2018 in two posts. Under the pilot program,
personnel are assigned to ten-hour workdays and rotate among three shifts - day shift, evening shift, and midnight shift -every twenty-eight (28) days. The
= n-hiuir shift ratation include

D3 it retation. the first and the fourth dave will have swcvsfhn-w'l sides of the schedule warking, which ff
mﬂing for: rhose days ‘These overlaps afford opportunities to conduct training andto provide days off -especially for accrued compensatory time -without
a ecng &rvie cl ery and dlov g for ef orcerre nt gecids
oC pping Shis & te mtued tn-lour dis tweisiterert oerlgpamng tle dy, eening ad mid right shis, wiic h provides theabil i tyto
maximize aslgned manpower dunnu peak hours.
Derreas that persennel orevioush asslned to both ten-hour shifts and Ir shifts engerience ar k safis
on the ten-| hour rotanon In addmon the ten hourshlft still aliows for fewer consecutive mrkdaysandmole time off than, awnvemmnal eight-hour work
schedule.

n':‘“I i3 f| 1 e

along with a decision regarding overall implementation. Since
the completion of the pilot program, all participating locations
have returned to 12-hour shifts.

The contents of this chart are considered sworn testimony from the Agency Director.
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Date Full Did agency agree F implemented, 1f not 100%,
Agency Name Internal Agency Recommendations C°'S"t$‘;ee Type recom:e': o ]mp?::::ﬁo" date 100% """“";:,‘u‘;‘d""’ e Additional Comments from agency (optional)
Completed iRPepEled implementation
The azency coordinate a meating with the division of State HR and other agenicies which mav have simitar scheduling situtions, such a5 DI, Deot. of Corrections. an'nuauy based on
DSS, etc. to discuss potential ways of reduung me amount of time mmryw enter, and constantly update, this information. The Committee requests an update Civilian Employees
on thismeeng and @y dlers Wi @cur @r it in2a7.
completing Law
o Enforcement Time
%m S © o © aministation Dutis.
The department has no abjection to this ion and will i ameeting with the division of State Office of Human Resources (SOHR) to discuss ;2'; :Z::j\f:isr:ac:if\sgs i
|ways to reduce the amount of time necessary to enter and update personnel hours in SCEIS as it has the most direct way to impact the manner in which the o T
gepartrient utiizes SCEIS. If SOHA is unable to oravide worksble salutions. the deoartmant mav rach out 1o ather similarv-stuated agencies o seak advice . disasters:
I Three (3) pay periods ¢ azg ot saved
February 13, 2018 Jetter frorm )P) 1o Commitiee peBmaEivii ann;JaHy et
| Agency personnel have met with from the inistration (SCEIS) four times since August 2017 to discuss improvements to Hurricane Florence- R EET
administrative processes related to time and leave. The major objectlves ufthese meetings were to streamline and reduce the workload of time administrators related efforts. Any TG o s
agency-wide in the SCEIS timekeeping system as well as to improve the agency’s ability to track working time attributed to hazardous weather, special events, and (iG] DPS personnel's workload in regard to using the SCEIS timekeeping realized savings e
Public Safety, Department of other projects. 121172017 Agency Yes In process N/A 3/1/2019 system has been reduced and streamlined. The agency's ability to track [accumulated from N/A N/A
(DPS) The Payroll & Leave Team have developed a plan to train and reduce the workioad for Time Administrators throughout the agency over the next year. This project Operation working time attributed to hazardous weather, special events, and implementation of the |, $2,278 (est.) saved
was rolled out for the time administration staff on February 9, 2018. Additionally, the Office of Human Resources is working with the Finance Division and the other projects has improved. new time reporting ann;JaHy bas;a 4 on Law
Safety Team to i aplan to begin using the newne treckity rethods ecomme nded ly SEIS process will be
- Enforcgment
May 9, 2018 leer fran S 1 @rmi @ rembursement from  |* B Ti?r:eg"ger
| The Human Resources team is continuing their efforts to streamline and reduce the workload of Time inis (TAs) agency-wide in the SCEIS ti i FEMA. iministration duties
e 25 well as to improve the agency’s bility 1o track \.r‘rhrlﬂ time a'tnLu abile 10 hazardous weather saecial events £l i othes uniaue orokcts
Since the last update, the Office of Human Resources (OHR) has created a process to electronically collect the dam nee led to req uest Federal Emel ergency 55,549 (est.) saved
Agency (FEMA) reil for natural disasters. This will eliminate the need for paper i i ( or other significant events annvuaHy -
saving many hours of ‘both in the field and at th inistrative level. This process will be tested in June during Ihe scheduled emergency exercises. If e
everything goes as expected, the new process will be rolled out for the 2018 hurricane season. Once the testing i plete, the agency will a " S —
similar process can be used to track data for other special events such as football games and Bike Weeks. e G e
inthe payroll and I egun a year-long project that should reduce the workload of TAs. This will be done by auditing all employees’ g b
\work schedule rules (WSR) and time entered for a designated period of time. Since the start of the project, the WSR and time have been audited for over 250
lemployees and training has been provided to 8 TAs. The project is on track to be completed for the enr e gency ly Mrch d 219. 59,704 (est.)
Laptop and Technology Replacement Policy
The agency develop a formel policy regarding a computer and agency include in this policy the anci ated. wsts The department re-allocated internal/existing funds and has
associated with keeping the technology up to date and update this policy annually and |denfy iclsio inte gency shdget. implemented a four-year lifecycle replacement plan for laptops
assigned to SCOPS law enforcement offcers. Replacing Information While the implementation of an IT
. . in with the lifecycle equipment lifecycle replacement plan
Publc Safety, Department of m%m S o ommi @ . ':;:”:y' ves I process WA oot |replacement plan will resutin more efficient equipment performance WA WA will esult ingreater technology costs, WA
(DPS) . - o N . . and provide officers with tools necessary to perform their jobs. These those costs are outweighed by the
The agency aplan for The agency intends to further refine this plan to include factors such as Operation N N -
maintenance of the equipment. newer pieces of eqlupmem are also subject to fewer ) v savings assucla}ed with repairs and
maintenance/repair costs. Additionally, the department is hoping that inefficient equipment.
o s newer equipment will positively affect morale and operational
February 13, 2018 letter from DPS to Camrnittee- No up effectiveness.
May 9, 2018 leer fran PS © @nmi @ 0 uplat ed provi del
Provide Quarterly Updates
The agency provide an update once a quarter during calendar year 2017, beginning on January 1, 2017, in a format appmved.by the Subcommiee. A te ad ¢
2017, the Committee will determine whether the agency continues to provide g updates during 2018. included in the quarterly updates may
include, but not be Ilmmedw @ Updawdmwglc plan in whleh each objective meets the S.M.AR.T. criteria (as explained in the annual ility report
technical assi (2) After among the agy director, fi and division leaders, an updated strategic budget
chart for 2016-17 and 2017-18 which has all current agency funding and all funds requested by the agency for next year, allocated to an objective; (3) Updated
performance measures, with an eye towards focusing on measuring more outcomes, rather than outputs, for the citizens of South Carolina, including, but not
limited to, one which seeks to increase retention of troopers between years four and seven of their employment with the agency since this appears to be a time 2 o a M A
Public Safety, Department of |period in which the agency loses a tremendous amount of troopers; (4) Status of OPR investigations to check if they are being handled in a timely manner and eml Rrovding e C Ommlll?e‘wnh 4 I LS
. " N P . 12/1/2017 Agency Yes Complete 10/13/2018 N/A to the agency's core mission remained a priority throughout the course N/A N/A N/A N/A
(DPS) lensure the information the subcommittee requested be tracked is being tracked; (5) Update on requests to restructure agency programs in the General O et e T S Gy S Ay @S
|Appropriations Act to ensure there is a line item whil i identifies funding for each of the equi ; (6) Re-entrance
interview forms which ask why employees are returning to the agency to determine whether changes at the agency, including, but not limited to, pay increases,
are actualhv bringing trooners back to the force: and {7} Imolementation status of other subcommittee recommendations
Implementation Notes:
October 6, 2017 leer fran BS © @nmi &
 The department will provide quarterly updates beginning three months after the House Oversight Committee’s Report s finalized and for one year following that
date.
Career Path Initiative to Improve Retentmn
-tk sy eses sibility of imaler . Ale recommend Committee with Agetncy s W'J’k'"dg“u N/A - SCDPS anticipates
e agency ne create a proposed law
ey e enforce?ne:l career lrlwcurred costs to d
Implementation Notes: path plan. The agency imp eme":: p‘roplo:el
October 6, 2017 leer fian S © Gnmi @ . ] anticipates e
The agency will revisit and update the cost and feasibility aspects of a possible Career Path for law enforcement. Internal completion of the DPS personnel are working diligently to formulate a career path thatis agency to retain a more As the depanmgnt has not yet
Public Safety, Department of proposed plan no . . implemented this career path, one
12/1/2017 Agency Yes In process N/A feasible with the department’s annual budget in hopes of increasing N/A experienced workforce. . N/A
(OFS) e 118 |etter from DPS to Comm Operation fater than November law enforcement officer retention and morale. Cost savings will not be possible negative cold be related to
I 2015, the i aSalary and Career Path ing for all law ing the rank of Major or lower. 13,2018. The realized until the funding and budget constraints.
in June 2016 the [ increased the entry lary for new lay officers and adjusted salaries for current law enforcement proposed plan will be agency is able to
0 cers holding the rank of Major or lower. provided to the LOC implement a career
The Highway Patrol is currently conducting the appropriate research necessary to update and revise a previously-drafted "Commissioned Officer’s Career Path and. for review along with N
Retenon Ran (Sptenb er 204)." i swul diival \e aanp rehensie dange © te arret areer mth ifim| e nted. the 4th Quarter path plan anjlroer;a'g:;
report. .
May 9, 2018 leer fran PS  @nmi @ % uplat ed provi del

The contents of this chart are considered sworn testimony from the Agency Director.
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Public Safety, Department of (DP3)

Date of Submission Annual RFI
D: Di
Commivee | ser | Mimolmenta. | COCR o :
Agency Name Internal Agency Recommendations Study Type recommendation |Implementation| . date 100% 100% Additional Comments from agency (optional)
Completed iRPepEled implementation
Leaders on the Road
| The agency have Troop and Sup inthe Office, including the agency Director, spend one day/month on the road to help increase
motale with the trooeers and to helo stav in touch with troopers daily activities
The director and command staff of the various SCDPS divisions
Implementation Notes: continue to participate in ride-alongs with officers which provide a
October 6, 2017 leer fron PS ®© ®mmi & firsthand view of the daily challenges faced by the officers working the
The Director, Deputy Directors (Colonels, Chiefs, to the Office, and Command personnel regularly road and allow the director and various command staff to receive
travel throughout the state in mendanoe, support, or eommandof numerous’ ﬁeld operation [e.g., holiday special duty assi useful feedback and keep their fingers on the pulse of the climate in
(bike weeks, state house rallies), awards ies (HP Trooper of the Year, HP TCO of the Year, STP Officer of the Year, BPS Officer of the field in areas ranging from process improvement to employee
the Year, Public Servant of the Year), nghmy Dedications for fallen troopers, emergency management operations (wmer storms, hurricanes, floods, etc.), media- morale. Furthermore, as the Director, Deputy Directors (Colonels,
related events (e.g., highway safety These provide ities to interact with gaining insight into their daily activities. Chiefs, Ct isors assigned to the Office,
These dues requi re e dove requested rsonnel © fa ecceed te rcomme nded oe diy pr mnth o te mad. and Administrative Command personnel regularly travel throughout
the state in attendance support, or command of numerous field Participating in ride-alongs and field
Februany 13, 2018 letter from DPS to Commitiae [ [e.g., holiday special duty operation assignments takes the director
Public Safety, Department of| The dlremr and oommand staff of the various SCDPS divisions continue to partici in rid it provide a firsthand view of the daily 121172017 Agency s In process Ongoing Ongoing assignments (bike weeks, state house rallies), promotional ceremonies, N/A N/A and command staff away from their N/A
DPS) challenges faced by the o cer working the road. Operation awards ceremonies (HP Trooper of the Year, HP TCO of the Year, STP administrative duties, but the benefits of
In an effort to have a greater field presence for the d staff, the has some of its ional and ies. This Officer of the Year, BPS Officer of the Year, Public Servant of the Year), this participation far outweigh the
provides an opportunity for command staff to interact with officers at the local level while reducing the amount of time that those officers have to travel to Highway Dedications for fallen troopers, emergency management associated costs.
headquarters. operations (winter storms, hurricanes, floods, etc.), media-related
events (e.g., highway safety campaigns)], they are given opportunities
May 9, 2018 leer fran PS © @i @ to interact with officers while gaining insight into their daily activities.|6
The agency director and Highway Patrol command staff continue to participate in ride-alongs, field activities, or meetings with road troopers within their respective Lastly, the has many of its i and
posts around the state on a regular basis to receive useful feedback. This feedback allows the command staff to keep their fingers on the pulse of the climate in the recognition ceremonies. This provides an opportunity for command
field in areas ranging from process improvement to employee morale. staff to interact with officers at the local level while reducing the
In addition to the various ceremonies, the department looks forward to through multiple Employee Award lamount of time that those officers have to travel to headquarters.
throuuhout the state. Instead of ing at SCDPS has done in the past, it is branching out to include several local The director and law enforcement commanders’ field presence has
the state in an effort SCDPS empluyees’ varying locations and schedules. This will allow command staff to spend time with resulted in greater engagement of field personnel.
0 cersin the field.
SCDPS’ Office of Human Resources is subject to audits from a
number of outside regulatory bodies which monitor its
compliance with applicable law. For more detail, see the
Move OP and HRdats underLegl t the Agency e Coprinents Ofes of St S Acredation
The agency have the O  ce of Professional Responsibility and Human Resources report to the Legal then the Director, to ensure the The proposed restructuring would . . )
accuracy of informaon d | 2l and stred otentially jeopardize the Policy, and‘\n§pectlons (OSAPI) also provides oversight over all
J b divisions within the agency, including the Office of Human
attorney/client privilege that exists As an accredited agency through CALEA, the Office of
| mplementaon Wte: ) between the OGC and OHRand OPR |, ) pecouroes s required to submit proofs on a variety of
Public Safety, Department of| October 6, 2017 leer fran DS © Gmmi @ Internal staff. Additionally, under such an topics in order to demonstrate compliance with Department
' The OHR and the Office of Professional Responslblllty (OPR) alleady eonsult with the Office of General Counsel (OGC) on a regular basis regarding personnel and 12/1/2017 Agency No Complete N/A N/A N/A N/A N/A arrangement, attorneys could become -
(DPS) o ! ! policy. These materials are evaluated by the CALEA coordinator
matters, The proposed would privilege that exists between the OGC and OHR and OPR staff. Operation witnesses to certain OHR and OPR o
L . within OSAPI. Additionally, OSAPI has an internal auditor on staff
under such an hecome witnesses to certain OHR and OPR matters, therehy making them witnesses for purposes of legal matters, thereby making them witnesses .
who is available to conduct audits of the divisions within the
proceedings associated with the maers Hrally the cbpartre nt ismnavare  ay dher sae gency Wi isgnctural inte aggested fshi o for purposes of legal proceedings "
associated with the matters agency, including the Office of Human Resources. Finally, the»
i o agency has an \n'forhmal system fochecksla;\d l:alanctes wlzlwlm its
DI structure to verif [y the accuracy of reported information.
<" it o divsions within the agency, including the Office of Human
Resources, often work collaboratively on projects. This results in
information being shared between divisions which is evaluated
by colleagues.
Revisit Tattoo Policy for Applicants
TS reudsit it maliey which astomatically disnualifies inh anolicants with visihle tattans sn as to allow annlicants who are wiling to cover their tatoos. 1o continue i AL AR e S s T s
1o miwe throush the anolicstion oroczss. Base on other law enioreement adencies revisiting this tvoe of oalicy eernal code and residency, the agency has seen an increase in the number of
(P[:'Eé‘; Salfety, Department of S 12172017 | Agency Yes Complete 2712007 N/A applications that meet minimum qualfications and are subsequently N/A N/A N/A N/A
October 6, 2017 leer fim DS 1 Gmmi @ Operation forwarded to the Highway Patrol for initiation of the employment
SCDPS Policy 200.10 (Dress Code) was revised and became e ecve Aigist 1 217. —
Update Audio/Visual Report to state reason video is being reviewed
[P5 o |[‘I 1200rt to ncluk & se ere the st ¢ reason the sucervisor is raviewing the video and the information in
the leport umkedln e acvity ansd e
Implementaon Ntes:
October 6, 2017 leer fran BPS © Gnmi &
The agency has revised its Audio/Video Monitor Report (DPS-LE-065) to include a space for the supervisor to document the reason that the video is being Incorporating the "reason for review" into the form provides additional In an effort to adopt the second of the two recommendations,
Public Safety, Department of reviewed, including Supervisory Review, Training, Case Inquiry, or Complaint (see aached) Internal transparency and specificity in regard to supervisory review of the agency investigated the feasibility of tracking this
) ' The agency will review the possibility of adding a tracking mechanism to the Trooper’s Console for the purpose of recording e gent rviev g Vdbo tpes. 12/1/2017 Agency Partially Complete 5/5/2017 N/A audio/video recordings. This eliminates any questions officers may N/A N/A NIA information in the activity console, buy found that it was
Operation have about the reason their recordings are being reviewed which, in given the of the activity
February 13, 2018 leer fran PS © ®nmi & # uplated prov dal turn, could result in an increased morale. console.
Ma & letter from [
The agency pre\nously updated nsAudlo-\ndeo Monitor Report to include the reason for which a supervisor is reviewing a video. In an effort to adopt the second of
the two ions, the agency ii { the feasihility of tracking this information in the activity console, but found that it was impossible given the
technological limitaons & #e &vi tycosole.
30 Day Update on Grant Payments made to Subgrantees
195 arewidle the Hovies | & of the subarantees that have and have not been
BT he ustice Proaram Grants hiave been comoletely ransfefreu 1o another agence, Internal Insofar as these functions were transferred to the Office of the
' . . 12/1/2017 Agency Yes Complete 7/1/2017 N/A N/A N/A N/A N/A Attorney General on July 1, 2017, the Department has no
DPS) Implementation Notes: . N y
L Operation information on this recommendation beyond that date.

October 6, 2017 leer fran BS © @nmi &
The department provided the first of these reports on April 17, 2017 and continued to send these reports on a monthly basis through July 1, 2017 when these

funcons wre transfaral © #e Oce d fe Arng Gneral.

The contents of this chart are considered sworn testimony from the Agency Director.




Agency Responding

[Public Safety, Department of (DPS)

Date of Submission Annual RFI
D: Di
Agency Name Internal Agency Recommendations Study Type recommendation |Implementation ) r:nl::r::::;d 100% Additional Comments from agency (optional)
Completed P implementation
Drug Testing The department’s current drug testing policy includes a
v Include 3 provision for performing reasonable suspicion drug testing
Random drug testing of SCDPS officers promotes the public’s trust in . (whether or not there is a collision involved). This provision
Random Drug Testing has resulted in y
Internal the D law officers. , random drug adequately addresses post accident drug testing. Additionally,
Public Safety, Department of| y increased costs to the agency, however
) Implementation Notes: 12/1/2017 Agency Yes Complete 71112017 N/A testing promotes a healthy workforce and deters employees from N/A N/A these costs are far outweighed by the S.C. Code & 56-5-765 prohibits the department from
October 6, 2017 leer fran BS © Gnmi & Operation engaging in risky behavior that may alter their decision making skills or benefits. o Y investigating collisions involving SCOPS employees. Therefore,
The agency revised Policy 200.04 (Alcohol and Drug Deterrence Program, effective May 1, 2017) to include a random drug testing program that began July 1, 2017. ability to effectively perform their job duties. should suspicion of impairment exist, the investigating authority
Post-accident drug testing will be based upon reasonable suspicion. The revised version of Policy 200.04 is consistent with the alcohol and drug deterrence policies could conduct drug testing in accordance with § 56-5-2950
of sister ag .g., SLED, S.C. of Correcons). (Implied Consent).
Update Personnel Allocation Model
The agency uniate its Persannel Allacation Medel to confiorm with nationa standards
Implementation Notes:
October 6, 2017 leer fran BS © Gnmi & el
Public Safety, Department of [The agency will revisit and update the formula that determines personnel allocaon. 121172017 Agency s In process Pending 1/1/2019 . »the would allow the to N/A N/A N/A N/A
(DPS) i efficiently assign resources statewide.
Februany 13, 2018 letter fror DPS to Commintee
The nghwuy Patrol has completed the necessary research and revised the agency's Personnel Allocation Model. The proposed draft is currently under review
for potenal i | ere nt zon.
May 9, 2018 leer fran PS © @i @ M uplat ed provi del
Leadership Climate and Employee Morale Survey
The agency request a new proviso to fund an outside entity, selected by the State Inspector General, m performa ip cli and employee k
of the agency this year and once every three years. In addition, the agency i . post troop and/or others,
or a combination thereof, to generate and follow through with improvement plans based upon the results M the surveys.
Public Safety, Department of| Internal By undergoing a leadership climate and morale survey, the director and
(ops) Y. Dep: \mplementation Notes: 12/1/2017 Agency Yes In process N/A N/A executive leadership team could gain insight and would be able to stay N/A N/A N/A N/A
State Inspector General a survey of at DPS. According to an email sent to agency employees by DPS Director Smith, the Operation abreast of employee morale and implement processes accordingly.
survey “is voluntary and is intended to give every SCDPS employee a voice and opportunity to provide input on wplts such as wmmumcamon morale,
administrative inquiry processes, hiring processes, and leadership, among others.” “There also will b the
survey,” Smith added. The State Inspector General |ne|udedlhe results of the survey in his repon. The survey lesulu ale also on the LOC website. The agency has
not provided an update on how it will ensure a ip cli and employee I every three years in the future.
Line Item for Equipment Replacement Schedules
The agency include a request to “restructuring agency programs” to ensure there is a permanent line item which identifies funding for the equipment replacement The department received an additional recurring $100,000 in its annual
schedules. This may clarify the purpose of this funding for the General Assembly, public, and agency. budget for the purchase of Conducted Electrical Weapon (CEW or
Tasers).
Implementation Notes:
October 6, 2017 letter from DPS to Committee The department requested $538,272 for ruggedized laptops and did
For the FY18 budget submission, the agency asked for the following sums: not receive this funding. However, the department re-allocated
isting funds and has il afour-year lifecycle N e
95,443,083 for law vehicles, in-car vid , radars, portable radios, mobile radios, and TASERs; **The agency receiveda replacement plan for laptops assigned to SCDPS law enforcement N P .
3 y equipment replacement schedule will
Public Safety, Department of| [FEIC NI N B D eml e result in greater technology costs, those
o Y. Dep: 12/1/2017 Agency Yes Complete 9/30/2016 N/A N/A N/A o avegw P liye o N/A
$1,006,000 to support a 4 year rotation for laptops/desktop computers; and Operation The department will continue to request funding for equipment gneciby g

The agency did not receive these funds but is requesting these funds for the FY 2019 budget request

(routers, switches,

$88,000 to support a 5 year rotation for network i
The agency received $88,000

points).

The agency will continue to make budget requests of this nature.

February 13, 2018 letter from DPS to Committee - No updated provided
May 9, 2018 letter from DPS to Committee - No updated provided

updates to include radars, portable radios, and mobile radios; as such,
replacing equil in with the lifecycle
replacement plan will result in more efficient equipment performance
and provide officers with tools necessary to perform their jobs. These
newer pieces of eqiupment are also subject to fewer

costs. iti the is hoping that
newer equipment will positively affect morale and operational
effectiveness.

equipment.

with repairs and inefficient

The contents of this chart are considered sworn testimony from the Agency Director.
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